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1. Introduction

Stanford Junior and Infant School takes its responsibility of care for its students seriously.
We recognise that any possibility that a member of staff may have hurt a student must be
investigated thoroughly, but in a way that does not prejudice either the student or the
member of staff. Any investigation of an allegation of abuse against a member of staff must
follow the objective and professional standards and routines described here.

2. The Law

The framework for managing cases of allegations of abuse against people who work with
children is set out in 'Working Together to Safeguard Children: A guide to inter-agency
working to safeguard and promote the welfare of children’ (2018), which provides an overview
of how allegations should be handled. It is relevant for the purposes of s.157 and s.175 of the
Education Act 2002.

Other legislation and guidance:

e The Children Act 1989

e Section 175 of the Education Act 2002 (local authorities, governing bodies of maintained
schools and institutions in the further education (FE) sector)

e Section 157 of the Education Act 2002

o The Education (Independent School Standards) (England) Regulations 2010

e The Children Act 2004

e Section 11 of the Children Act 2004 (other agencies)

e Keeping Children Safe in Education September 2020

This policy applies to all cases in which it is alleged that a current member of staff, including

a supply teacher or volunteer, has:

e Behaved in a way that has harmed a child, or may have harmed a child, or

e Possibly committed a criminal offence against or related to a child, or

e Behaved towards a child or children in a way that indicates he or she may pose a risk of
harm to children, or

e Behaved or may have behaved in a way that indicates they may not be suitable to work
with children

It applies regardless of whether the alleged abuse took place in the school. Allegations
against a teacher who is no longer teaching and historical allegations of abuse will be
referred to the police.

We will deal with any allegation of abuse against a member of staff or volunteer very quickly,
in a fair and consistent way that provides effective child protection while also supporting the
individual who is the subject of the allegation.

Our procedures for dealing with allegations will be applied with common sense and judgement.

Suspension of the accused until the case is resolved

Suspension will not be the default position, and will only be considered in cases where there is
reason to suspect that a child or other children is/are at risk of harm, or the case is so
serious that it might be grounds for dismissal. In such cases, we will only suspend an
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individual if we have considered all other options available and there is no reasonable

alternative.

Based on an assessment of risk, we will consider alternatives such as:

e Redeployment within the school so that the individual does not have direct contact with

the child or children concerned
e Providing an assistant fo be present when the individual has contact with children

e Redeploying the individual to alternative work in the school so that they do not have

unsupervised access to children

Definitions for outcomes of allegation investigations

e Substantiated: there is sufficient evidence to prove the allegation

e Malicious: there is sufficient evidence to disprove the allegation and there has been a
deliberate act to deceive

e False: there is sufficient evidence to disprove the allegation

¢ Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation
(this does not imply guilt or innocence)

¢ Unfounded: to reflect cases where there is no evidence or proper basis which supports the
allegation being made

Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the Headteacher (or chair of
governors where the Headteacher is the subject of the allegation) will fake the following
steps:

Immediately discuss the allegation with the LADO at the local authority. This is to
consider the nature, confent and context of the allegation and agree a course of action,
including whether further enquiries are necessary to enable a decision on how to proceed,
and whether it is necessary to involve the police and/or children's social care services.
(The Headteacher may, on occasion, consider it necessary to involve the police before
consulting the LADO - for example, if the accused individual is deemed to be an
immediate risk to children or there is evidence of a possible criminal offence. In such
cases, the Headteacher will notify the LADO as soon as practicably possible after
contacting the police).

Inform the accused individual of the concerns or allegations and likely course of action as
soon as possible after speaking to the LADO (and the police or children's social care
services, where necessary). Where the police and/or children's social care services are
involved, the Headteacher will only share such information with the individual as has been
agreed with those agencies

Where appropriate (in the circumstances described above), carefully consider whether
suspension of the individual from contact with children at the school is justified or
whether alternative arrangements such as those outlined above can be put in place. Advice
will be sought from the designated officer, police and/or children's social care services,
as appropriate

If immediate suspension is considered necessary, agree and record the rationale for
this with the LADO. The record will include information about the alternatives to
suspension that have been considered, and why they were rejected. Written confirmation
of the suspension will be provided to the individual facing the allegation or concern within
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1 working day, and the individual will be given a named contact at the school and their
contact details

e If it is decided that no further action is to be taken in regard to the subject of the
allegation or concern, record this decision and the justification for it and agree with the
designated officer what information should be put in writing fo the individual and by
whom, as well as what action should follow both in respect of the individual and those who
made the initial allegation

e If it is decided that further action is needed, take steps as agreed with the LADO to
initiate the appropriate action in school and/or liaise with the police and/or children's
social care services as appropriate

e Provide effective support for the individual facing the allegation or concern, including
appointing a named representative to keep them informed of the progress of the case and
considering what other support is appropriate. Staff may be advised to contact their
union representative. A support contact within the organisation should keep you up-to-
date with the progress of your case. Social contact with colleagues should not be
precluded unless this would be detrimental to the investigation. The type of information
and frequency of contact should be agreed, but colleagues should not comment on or
discuss the investigation. Staff counselling service and/or occupational health support will
be offered. This may be a stressful time, so in addition to contacting your union
representative, you are advised to see your GP if you think your health may be affected.

e Inform the parents or carers of the child/children involved about the allegation as soon
as possible if they do not already know (following agreement with children's social care
services and/or the police, if applicable). The Headteacher will also inform the parents or
carers of the requirement to maintain confidentiality about any allegations made against
teachers (where this applies) while investigations are ongoing. Any parent or carer who
wishes to have the confidentiality restrictions removed in respect of a teacher will be
advised to seek legal advice

o Keep the parents or carers of the child/children involved informed of the progress of the
case and the outcome, where there is not a criminal prosecution, including the outcome of
any disciplinary process (in confidence)

¢ Make a referral to the DBS where it is thought that the individual facing the allegation or
concern has engaged in conduct that harmed or is likely to harm a child, or if the
individual otherwise poses a risk of harm to a child

If the school is made aware that the secretary of state has made an interim prohibition
order in respect of an individual, we will immediately suspend that individual from teaching,
pending the findings of the investigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible the Local Authority will ask the police at
the start of the investigation to obtain consent from the individuals involved fo share their
statements and evidence for use in the school's disciplinary process, should this be required
at a later point.

Additional considerations for supply staff

If there are concerns or an allegation is made against someone not directly employed by the
school, such as supply staff provided by an agency, we will take the actions below in addition
to our standard procedures.
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e We will not decide to stop using a supply teacher due to safeguarding concerns without
finding out the facts and liaising with our LADO to determine a suitable outcome

e The governing board will discuss with the agency whether it is appropriate to suspend the
supply teacher, or redeploy them to another part of the school, while the school carries
out the investigation

e We will involve the agency fully, but the school will take the lead in collecting the
necessary information and providing it to the LADO as required

e We will address issues such as information sharing, to ensure any previous concerns or
allegations known to the agency are taken into account (we will do this, for example, as
part of the allegations management meeting or by liaising directly with the agency where
necessary)

When using an agency, we will inform them of our process for managing allegations, and keep
them updated about our policies as necessary, and will invite the agency's HR manager or
equivalent to meetings as appropriate.

Timescales

e Any cases where it is clear immediately that the allegation is unsubstantiated or malicious
will be resolved within 1 week

e If the nature of an allegation does not require formal disciplinary action, we will institute
appropriate action within 3 working days

o If adisciplinary hearing is required and can be held without further investigation, we will
hold this within 15 working days

Specific actions

Action following a criminal investigation or prosecution

The Headteacher will discuss with the LADO whether any further action, including
disciplinary action, is appropriate and, if so, how to proceed, taking into account information
provided by the police and/or children's social care services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to use
their services, or the individual resigns or otherwise ceases to provide their services, the
case manager and the school's personnel adviser will discuss with the LADO whether to make
a referral to the DBS for consideration of whether inclusion on the barred lists is required.
If they think that the individual has engaged in conduct that has harmed (or is likely to harm)
a child, or if they think the person otherwise poses a risk of harm to a child, they must make
a referral to the DBS.

If the individual concerned is a member of teaching staff, the Headteacher and personnel
adviser will discuss with the LADO whether to refer the matter to the Teaching Regulation
Agency to consider prohibiting the individual from teaching.

Individuals returning to work after suspension
If it is decided on the conclusion of a case that an individual who has been suspended can
return to work, the Headteacher will consider how best to facilitate this.
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The Headteacher will also consider how best to manage the individual's contact with the child
or children who made the allegation, if they are still attending the school.

Unsubstantiated or malicious allegations

If an allegation is shown to be deliberately invented, or malicious, the Headteacher, or other
appropriate person in the case of an allegation against the Headteacher, will consider
whether any disciplinary action is appropriate against the pupil(s) who made it, or whether
the police should be asked to consider whether action against those who made the allegation
might be appropriate, even if they are not a pupil.

Confidentiality
The school will make every effort to maintain confidentiality and guard against unwanted
publicity while an allegation is being investigated or considered.

The Headteacher will take advice from the LADO, police and children’s social care services,
as appropriate, to agree:
e Who needs to know about the allegation and what information can be shared
¢ How fo manage speculation, leaks and gossip, including how to make parents or carers of
a child/children involved aware of their obligations with respect to confidentiality
e What, if any, information can be reasonably given to the wider community to reduce
speculation
¢ How to manage press interest if, and when, it arises

Record-keeping
The Headteacher will maintain clear records about any case where the allegation or concern
meets the criteria above and store them on the individual's confidential personnel file for the
duration of the case. Such records will include:

¢ A clear and comprehensive summary of the allegation

¢ Details of how the allegation was followed up and resolved

¢ Notes of any action taken and decisions reached (and justification for these, as stated

above)

If an allegation or concern is not found to have been malicious, the school will retain the
records of the case on the individual's confidential personnel file, and provide a copy to the
individual.

Where records contain information about allegations of sexual abuse, we will preserve these
for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry.
We will retain all other records at least until the individual has reached normal pension age,
or for 10 years from the date of the allegation if that is longer.

The records of any allegation that is found to be malicious will be deleted from the
individual's personnel file.
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References

When providing employer references, we will not refer to any allegation that has been proven
to be false, unsubstantiated or malicious, or any history of allegations where all such
allegations have been proven fo be false, unsubstantiated or malicious.

Learning lessons
After any cases where the allegations are substantiated, we will review the circumstances of
the case with the LADO to determine whether there are any improvements that we can make
to the school's procedures or practice to help prevent similar events in the future.
This will include consideration of (as applicable):
e Issues arising from the decision to suspend the member of staff
e The duration of the suspension
e Whether or not the suspension was justified
e The use of suspension when the individual is subsequently reinstated. We will consider
how future investigations of a similar nature could be carried out without suspending
the individual

PREVENT DUTY STATEMENT

On 1 July 2015 the Prevent duty (section 26) of The Counter-Terrorism and Security Act
2015 came into force. This duty places the responsibility on local authorities and schools to
have due regard to the need to prevent people from being drawn into terrorism.

Stanford Junior and Infant School is fully committed fo safeguarding and promoting the
welfare of all its pupils. As a school we recognise that safeguarding against radicalisation is
as important as safeguarding against any other vulnerability.

All staff are expected to uphold and promote the fundamental principles of British values,
including democracy, the rule of law, individual liberty and mutual respect, and tolerance of
those with different faiths and beliefs. We believe that children should be given the
opportunity to explore diversity and understand Britain as a multi-cultural society; everyone
should be treated with respect whatever their race, gender, sexuality, religious belief,
special need, or disability.

As part of our commitment to safeguarding and child protection we fully support the
government's Prevent Strategy and endeavour to uphold its principles through the teaching
and learning at Stanford.

FGM/ FEMALE CIRCUMCISION & CUTTING

It has been estimated that over 20,000 girls under the age of 15 are at risk of FGM in the
UK each year, and that 66,000 women in the UK are living with the consequences of FGM.
Female genital mutilation (FGM) is a growing cause of concern in schools.

FGM is child abuse and a form of violence against women and girls, and therefore it is dealt
with as part of existing child and adult safeguarding/protection structures, policies and
procedures. It is illegal in the UK to subject a child to female genital mutilation (FGM) or to
take a child abroad to undergo the procedure - Female Genital Mutilation Act 2003. Despite
the harm it causes, FGM practicing communities consider it normal to protect their cultural
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identity. The age at which girls are subject to FGM varies greatly from shortly after birth to
any time up to adulthood. The average age is 10 to 12 years.

Any female child born o a woman or has a sister who has been subjected to FGM will be
considered to be at risk, as much as other female children in the extended family. Any
information or concern that a child is at risk of FGM will result in a child protection referral
to Multi Agency Support Hub.

MONITORING AND REVIEW
This policy will be reviewed by the Headteacher and governing body on an annual basis, who
will make any necessary changes and communicate this to all members of staff.

Signed By

M @
Chair of Governors: /S >/
af/f'"“ W%@%ﬁ

Date: November 2020

Headteacher: Date: November 2020

Date Amendments Approved Date
November 2016 | Policy Written and Approved November 2016
November 2020 | Policy Review November 2020
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Appendix 1
Definitions

Significant harm

This is the threshold where compulsory social care intervention must take place. This was
introduced by the Children Act 1989 and is defined by the Law Commission as: "Harm as a
concept should be taken to include not only ill-treatment (including sexual abuse and forms of
ill treatment that are not physical), but also the impairment of physical or mental health and
the impairment of physical, emotional, social or behaviour development".

Abuse

Abuse can be either physical, sexual, emotional harm, or a form of neglect. The definitions of
different types of abuse are below.

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. They may be abused by an adult or adults
or another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe
and adverse effects on the child’'s emotional development. It may involve conveying to a child
that they are worthless, unloved, inadequate, or valued only insofar as they meet the needs
of another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘'making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child's developmental capability as well as
overprotection and limitation of exploration and learning, or preventing the child participating
in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It
may involve serious bullying (including cyberbullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional
abuse is involved in all types of maltreatment of a child, although it may occur alone.

Sexual abuse: involves forcing or enticing a child or young person fo take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation,
kissing, and rubbing and touching the outside of clothing. They may also include non-contact
activities, such as involving children in looking at, or the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not
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solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other
children.

Neglect: the persistent failure to meet a child's basic physical and/or psychological needs,
likely to result in the serious impairment of the child's health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including
exclusion from home or abandonment); protect a child from physical and emotional harm or
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure
access to appropriate medical care or freatment. It may also include neglect of, or
unresponsiveness to, a child's basic emotional needs.

Position of trust

Those working with children and young people should understand that they are in positions of
power and frust in relation to these groups. There is potential for exploitation and harm to
children and young people, and employees have a responsibility to ensure that an unequal
balance of power is not used for personal advantage or gratification. Employees should always
maintain professional boundaries and avoid behaviour which might be misinterpreted by
others.
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